2014 NCAA Softball Championship
 Regional Umpire-In-Chief Checklist 

1. Contact Tournament Manager to obtain the following information:

· Umpire hotel, hotel phone number and directions
· Coaches’ meeting time and location

· First game time

· Game schedule

· Directions to softball complex from hotel

2. Contact NCAA Representative and introduce yourself

3. Contact your crew via email or telephone and discuss the following information:

· Reconfirm their availability for the entire tournament
· Site assignment

· Inform them of other members of the crew

· Confirm hat order form was sent to Honig’s, per NCAA website
· Travel mode 

· Need to arrive May 14-15rth (they need to call or email you with their arrival info)

· Umpire hotel and phone number

· Directions to the hotel

· Directions to softball complex

· Umpire meeting time (preferably Thursday)
· Remind them to download, review and bring with them to the tournament a copy of the Administrative Manual

· Remind them to study the Administrative Manual, Rule Book and NCAA Umpire Manual several times prior to the tournament 
4. UIC conference call, May 13, 4:00 EST
5. Prepare remarks for coaches’ meeting

6. Schedule and prepare for umpire meeting
Documents needed for tournament preparation:

· Conference Call Agenda

· Umpire Meeting Outline

· Coaches Meeting Outline

· Bat Check Protocol
· Umpire Assignments

· Blank Assignment Worksheet

